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Welcome to Your Al Journey

If you're reading this, you're probably in one of two camps:

1. You KNOW you should be using Al but have no idea where to start
2. You've tried some Al tools but aren’t seeing real business impact

We get it. Our team has spent over 20 years implementing Al and automation at enterprise scale—and
we've watched businesses of every size struggle to find the right strategy, get overwhelmed by tools
that don't fit, or waste money on consulting that misses the mark.

Here’s the truth: Every business—from startup to enterprise—needs Al. But no one can afford
to waste time and money figuring it out through trial and error.

This guide is different from the hundreds of “Al for business” articles you've seen. It's not theoretical.
It's not a sales pitch for specific tools. And it's not going to tell you that Al will solve all your problems.

Instead, it’s going to help you:

v ldentify your single best Al opportunity (the one that saves the most time with the least
complexity)

v Understand what's realistic vs. what’s hype
v Take concrete action in the next 30 days
v Avoid expensive mistakes we see businesses make every week

We've distilled over 20 years of enterprise experience into a framework you can use right now, whether

you implement it yourself or decide you want expert help.

Let’s get started.

The RedPath Technologies Team

hello@redpathtechnologies.com
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SECTION 1

The Al Reality Check

Separating Hype from Help

MYTH #1: “Al is too complicated for my business”

REALITY: The best Al applications for any business are often the simplest. You don’t need data
scientists or custom models. Most organizations can get 80% of the value using off-the-shelf tools with
good prompts.

MYTH #2: “Al is going to replace my entire workforce”

REALITY: For businesses of any size, Al is about augmentation, not replacement. It handles the
repetitive stuff so your team can focus on what humans do best: relationships, creativity, and
judgment calls.

MYTH #3: “| need to implement Al everywhere at once”

REALITY: The businesses that succeed start with ONE high-impact use case, prove the value, then
expand. Trying to do everything at once leads to overwhelm and abandoned projects.

MYTH #4: “The more expensive the tool, the better the results”

REALITY: We've seen businesses get incredible results with free or $20/month tools, and we've seen
others waste $10K+ on enterprise platforms they never fully use. Fit matters more than features.

MYTH #5: “If | don’'t understand how it works, | shouldn’t use it”

REALITY: You don't need to understand machine learning to use Al effectively—just like you don’t
need to understand combustion engines to drive a car.

Why Al Impact Scales Across Every Business Size

Large Team: 50 people doing data entry Al saves 25 people’s time = 25% efficiency gain
Lean Team: 5 people doing everything Al saves 1 person’s time = 20% capacity gain PLUS
ability to grow without new headcount

The impact is significant at every scale.
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The 3 Biggest Mistakes We See Businesses Make

X MISTAKE #1: Starting with the tool instead of the problem
They hear “ChatGPT is amazing!” so they buy it... then wonder what to use it for.
v START HERE: |dentify your most time-consuming process, THEN find the tool that solves it.

X MISTAKE #2: Trying to automate chaos

They have inconsistent processes, no documentation, different people doing things different ways—
then wonder why Al can't help.

v START HERE: Document your process first. If you can't explain it clearly to a new employee, you
can’t explain it to Al.

X MISTAKE #3: Giving up after the first failed attempt
They try one tool, it doesn’t work perfectly immediately, they conclude “Al isn’t ready for us yet.”

v START HERE: Al implementation is iterative. The first attempt is rarely perfect. Budget time for
refinement.

THE GOOD NEWS

If you avoid these three mistakes and follow the framework in this guide, you can identify and
implement your first Al solution in 30 days or less. Let’s find your opportunity.
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SECTION 2
The 5-Question Opportunity Finder
Your Personal Al Opportunity Assessment

Answer these 5 questions honestly. Your answers will point you toward your best first Al opportunity.

QUESTION 1: What task eats the most time each week?

Think about your team’s collective time. Not what's most important—what's most TIME-CONSUMING.
Write it here: Hours/week:

QUESTION 2: Is this task rule-based or judgment-based?

Rule-based = “If X happens, do Y” (great for Al) | Judgment-based = “Depends on context” (harder for Al)
Circle one: RULE-BASED / JUDGMENT-BASED / MIXED

If rule-based or mixed, Al can probably help. If purely judgment-based, maybe not your first target.

QUESTION 3: How consistent is the current process?

Does everyone do it the same way? Is it documented?

Rate 1-5: 1 = Everyone does it differently | 5 = Clear process, well documented
Your score:

If 1-2: Document first. If 3+: Good candidate for Al.

QUESTION 4: What happens if it’s done imperfectly?

Low stakes = Typo in internal email | High stakes = Error in client invoice
Circle one: LOW STAKES / MEDIUM STAKES / HIGH STAKES
Start with low-stakes to build confidence. High-stakes need human review loop.

QUESTION 5: If you saved 50% of the time, what would that enable?
m Take on more clients/revenue m Reduce overtime/stress m Improve quality

m Eliminate a pain point killing morale m Free up time for strategic work

The clearer the benefit, the more motivated you'll be to implement successfully.
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Scoring Your Opportunity

Question 2: Rule-based = 3 pts, Mixed = 2 pts, Judgment = 0 pts | Question 3: Your score (1-5) =
that many points | Question 4: Low = 3 pts, Medium = 2 pts, High = 1 pt

TOTAL SCORE: / 11 points

8-11 points: EXCELLENT first Al opportunity. Start here.
5-7 points: GOOD candidate, might need some process refinement first
0-4 points: Consider a different process as your first target

YOUR BEST OPPORTUNITY IS LIKELY IN ONE OF THESE 6 CATEGORIES -
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SECTION 3

The 6 Most Common Al Use Cases for

Business

Real Applications, Real Results

USE CASE #1: CUSTOMER COMMUNICATION AUTOMATION

SOLVES: Repetitive emails, FAQs, follow-ups, initial inquiry responses

TOOLS: ChatGPT, Claude, Intercom, Zendesk Al
PERFECT FOR: Service businesses, e-commerce, healthcare

USE CASE #2: CONTENT & PROPOSAL GENERATION
SOLVES: Proposals, quotes, contracts, marketing content, product descriptions
TIME SAVINGS: 8-15 hrs/wk | COMPLEXITY: Low | INVESTMENT: $0-$50/mo
TOOLS: ChatGPT, Claude, Jasper, Copy.ai

PERFECT FOR: Professional services, agencies, retail

USE CASE #3: DOCUMENT & DATA PROCESSING

SOLVES: Data entry from invoices/forms, document summarization, PDF extraction
TIME SAVINGS: 5-12 hrs/wk | COMPLEXITY: Medium | INVESTMENT: $50-$200/mo
TOOLS: DocuWare, Rossum, ChatGPT

PERFECT FOR: Accounting, legal, real estate, healthcare

USE CASE #4: MEETING & CALL INTELLIGENCE

SOLVES: Meeting transcription/summaries, action items, CRM updates, QA
TIME SAVINGS: 3-8 hrs/wk | COMPLEXITY: Low | INVESTMENT: $0-$30/mo
TOOLS: Otter.ai, Fireflies, Fathom, Grain

PERFECT FOR: Sales teams, consultants, remote teams

USE CASE #5: SCHEDULING & WORKFLOW OPTIMIZATION

SOLVES: Appointment scheduling, resource allocation, task prioritization

TIME SAVINGS: 4-10 hrs/wk | COMPLEXITY: Medium | INVESTMENT: $0-$50/mo
TOOLS: Calendly, Motion, Reclaim.ai

PERFECT FOR: Service businesses, field services, consulting

USE CASE #6: ANALYSIS & REPORTING

SOLVES: Manual report generation, data analysis, trend identification

TOOLS: ChatGPT Advanced, Tableau, Power BI
PERFECT FOR: Data-driven businesses, e-commerce, SaaS

WHICH ONE MATCHES YOUR OPPORTUNITY FROM THE ASSESSMENT?

TIME SAVINGS: 10-20 hrs/wk | COMPLEXITY: Low—Medium | INVESTMENT: $0-$100/mo

TIME SAVINGS: 3-8 hrs/wk | COMPLEXITY: Medium—High | INVESTMENT: $20-$100/mo

Circle the use case that best matches what you identified. This is your starting point. Focus here

first, prove the value, then expand.
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SECTION 4

Your 30-Day Quick-Start Roadmap

From Idea to Implementation

WEEK 1: DEFINE & DOCUMENT

m DAY 1-2: Document your current process — Write step-by-step how you do this task. Include: Who, how long,
where it fails

m DAY 3-4: Define success criteria — What would ‘good enough’ look like? How will you measure time saved?
m DAY 5-7: Research tools — Test 2—3 tools with free trials. Use the evaluation framework. Pick ONE.

WEEK 2: TEST & REFINE

m DAY 8-10: Set up your chosen tool — Create account, configure. Run 3-5 test cases. Document what works.
m DAY 11-14: Refine and iterate — Adjust prompts/workflows. Test with real (non-critical) work. Track time saved.

WEEK 3: IMPLEMENT & TRAIN

m DAY 15-17: Create SOPs — Document how to use the Al tool. Create templates or saved prompts.
m DAY 18-21: Train your team — Show them, let them practice with support. Start using for real work.

WEEK 4: MEASURE & OPTIMIZE

m DAY 22-25: Track results — Time saved per task, quality rate, team adoption, pain points.

m DAY 26-28: Make adjustments — Fix what’s not working. Optimize workflows. Update docs.

m DAY 29-30: Calculate ROI & plan next — Hours saved x hourly rate = monthly value. Identify next opportunity.

Realistic Expectations

Week 1: Feels like extra work (you're learning)
Week 2: Starting to save time (but still bumpy)
Week 3: Noticeable efficiency gains
Week 4: Clear ROI, ready to expand

A N N NN

Most businesses see 30-50% time savings by Day 30. By Day 60, 50-70% savings as the team gets
proficient. The key is persistence through Week 1-2.
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SECTION 5

The Al Tool Evaluation Scorecard

Don’t Buy Until You Score It

Use this framework to evaluate ANY Al tool before committing.

S I

1 FREE TRIAL OR LOW-COST TESTING
Can | test it for <$50 before committing?
1 = No trial, expensive commitment | 5 = Free trial available

2 TIME-TO-VALUE
Can | see results in <2 weeks?
1 = Months of setup required | 5 = Working in <1 week

3 EASE OF USE
Can my team learn it in <2 hours?
1 = Requires extensive training | 5 = Intuitive

4 INTEGRATION
Does it work with what we already use?
1 = Requires replacing systems | 5 = Seamless integration

5 EXIT STRATEGY
If we stop using it, what do we lose?
1 = Data locked in, big disruption | 5 = Easy export, minimal switching

6 COSTVS. VALUE
Will it save more than it costs in 60 days?
1 = Unclear ROI or >12 months | 5 = Clear ROl in 60 days

TOTAL SCORE: 130
25-30: EXCELLENT, move forward | 20-24: GOOD, some trade-offs | 15-19: CAUTION | Below 15: AVOID

Red Flags to Avoid ifyou see 2+, walk away

m 12-month contract required before trial m No clear pricing (“Contact us”) m No case studies from
businesses like yours m Requires replacing working systems m “Al-powered” but won't explain how =
Pushy sales tactics m No user reviews m Data privacy concerns

Questions to Ask Vendors

“What does the first 30 days look like?”

“What's your cancellation policy?”

“How do | export my data?”

“Do you have customers my size? Can | talk to one?”
“What happens if | hit a problem?”

“What does success look like at 60 days?”

vV v v v vy

Their answers will tell you everything you need to know.
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What To Do Next

You've got the framework. Now it's time to take action.

OPTION 1: DO IT YOURSELF

v Follow the 30-Day Roadmap | v Use the Tool Scorecard | v Start with ONE use case | v
Expand once you have a win

BEST FOR: You have time to experiment and iterate

OPTION 2: WORK WITH US DIRECTLY

Al READINESS ASSESSMENT - $3,500

v 2-hour process review | v 3-5 prioritized opportunities with ROI projections | v Implementation roadmap |
v Tool recommendations | v 30 days support

FRACTIONAL Al ADVISORY - $2,500/month

v Everything in Assessment | v 10 hrs/month strategic guidance | v Implementation support | v Vendor
evaluation help

Schedule a free 30-minute consultation: hello@redpathtechnologies.com
BEST FOR: You want expert guidance and faster results

Free Resources

m Email Newsletter: Weekly Al tips — www.redpathtechnologies.com/newsletter

m Linkedin: Al insights & case studies — www.linkedin.com/company/redpath-technologies
m Blog: Implementation guides — www.redpathtechnologies.com/blog

® YouTube: Video tutorials (coming soon)

One Final Thought

The businesses that thrive in the next 5 years won't be the ones with the most Al tools—they’ll be the
ones that implemented Al strategically, focused on real problems, and measured real results.

You don’t need to do everything. You just need to start with one thing and do it well.

Good luck, and feel free to reach out if you get stuck.

RedPath Technologies | hello@redpathtechnologies.com
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About RedPath Technologies

RedPath Technologies brings proven Al strategy to businesses of every size—from startups to
enterprises.

With over 20 years of experience implementing Al and automation at scale, our team exists to help
businesses skip the expensive learning curve and implement Al solutions that actually work.

We’'re not a tool vendor. We're not chasing commissions. We're here to give you honest, strategic
advice based on what actually works—not what'’s trending on LinkedIn.

Our Approach

Our team brings over 20 years of experience in enterprise software development, automation, and Al.

RedPath Technologies was founded to solve a clear problem: too many businesses struggle with Al
adoption—whether priced out of good consulting or sold the wrong tools. We make practical Al
strategy accessible to organizations of every size.

Our approach: Skip the buzzwords, focus on real problems, measure real results.

Connect With Us

m www.redpathtechnologies.com

m hello@redpathtechnologies.com

m www.linkedin.com/company/redpath-technologies

m Based in the Chicago - Serving Businesses Nationwide

@ RedPath.

© 2025 RedPath Technologies LLC. All rights reserved.
Enterprise Al Strategy for Every Business
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